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Current Lincs Members

Ashfield Council

Burwood Council

Canterbury Council 

City of Sydney Council 

Concord Council

DIRC (Disablity Information and Referral Centre Eastern Sydney)

DOCS (NSW Dept of Community Services)

Drummoyne Council 

HealthLink (Western Sydney Area Health Service)

Lane Cove Council 

Leichhardt Council 

Liverpool Council 

Marrickville Council 

Mosman Council 

North Sydney Council 

PDRC (Penrith Disability Resource Centre)

South Sydney Council 

Strathfield Council 

Summary

Lincs is a unique and highly specialised electronic directory system designed to allow local councils to cooperate in publishing high quality community services directories.  For councils already producing directories Lincs will result in a significant reduction in costs by eliminating duplication of effort and streamlining data collection / maintenance and publishing methods.  The system will also dramatically improve community access to the information in council’s directory.

The system provides support for all aspects of directory management and cross media publishing. It allows members to contribute to a single common database of services and facilities.  This combined database may then be used to publish a range of directories that will allow each member to better meet the information needs of their residents.  By sharing information, participants will see a dramatic reduction in the cost and effort required to compile accurate and up-to-date community services directories.

The system enables information to be easily published in paper, diskette and Internet formats.  By covering all the important information media from a singe database the system becomes very efficient and also future-safe.  Importantly, it also enables information to be easily made available to residents or community organisations in whatever format suits them.  Professionally formatted printed directories can be produced at the touch of a button for those without computer access and a very easy to use MS Windows map based search application is included for non-web based access.

As the Internet grows in popularity web published directories will become more and more important.  Lincs is a highly web-centric system.  Each member council is provided with a customised web searchable directory that may be linked to their existing web home page.  This will allow public access to the combined database.  The Lincs web site is intended to complement, not replace, other web initiatives members may have planned or in operation.  By integrating existing member web sites to the online searchable Lincs database, members will be immediately enhancing the usefulness and professionalism of their sites without impacting on existing site layout or design.

To further increase the benefits of using the Lincs system Data Diction has arranged for HealthLink, the information service of Western Sydney Area Health Service, to contribute, and maintain on an ongoing basis, over 1000 core information records.  These records, being relevant to all regions, will significantly reduce the data collection and ongoing maintenance required from each member.

Lincs is fully Year 2000 compliant.

Lincs System Overview.

Lincs consists of the following five major parts.

1. A password protected web site that can be used by members to maintain their information for the directory.

2. A set of over 1000 core service records supplied by HealthLink.

3. A dynamic searchable web site that may be used by the general public to search the database.  This is customised for each member and would be linked to the member’s home page for easy access by the general public.

4. A Windows based PC application that may be used to provide diskette versions of the database. This application allows the database to be searched without the need for an Internet connection.

5. A system for quickly producing professionally formatted printed directories from the database.

The following sections of this document describe these aspects of the system in more detail.

Maintaining Information.

Each member is given a set of password protected user accounts on the Lincs web server which will allow them to add, edit or delete records from the system.  A set of easy to use forms will be available to authorised users to allow them to create and maintain records using any standard web browser such as Microsoft Internet Explorer or Netscape Navigator.  This allows maintenance to be done from almost any computer with an Internet connection.

Lincs also streamlines the process of contacting services to obtain updated information.  Records may be grouped for periodic updating and may be exported from the system in a format that is compatible with mail merge and virtually all database systems. This provides great flexibility to councils in how they go about collecting information for updates.  Fax, mail or phone updates are all made as efficient as possible.  A mail merge sample document is available to use as a starting point for developing a council specific form that can then be used for mailing or automated faxing.

Each entry in the database will contain some or all of the following fields of information: (those fields marked with a ( are mandatory): 

Field Name

Field Description

Name 
(
The name of the service.

Address 
(
Street component of address. Eg “27 Main St”.

Suburb 
(
Eg “Burwood”.

Postcode 
(
Eg “2134”.

NFP

Address ‘Not for Publication’ flag.

Alternative Names

Any other names by which the service is known.

Parent Organisation

Parent organisation.

Phone

Main phone number for service.

Fax

Main fax number for service.

Area Served 
(
Specifies whether the service provides local, regional, or state-wide coverage.

Postal Address

Postal address for the service. Eg ‘PO Box 27, Burwood, 2134’.

Hours

Hours of operation. Eg “9:00-5:00 Mon-Fri”.

Contact

Title or name of main public contact(s).

Fees

Brief description of any fees applicable for services.

Description 
(
Text description of service. One or two paragraphs.

Disabled Access

‘Yes’ or ‘No’.

Disabled Facilities

If ‘Disabled Access’ is ‘Yes’ then this field may contain information describing the type of facilities available for the convenience of disabled persons. Eg “Disabled toilets on ground floor”.

Public Transport

Information to assist clients to travel to the service by public transport.

Languages

Languages, other than English, spoken by permanent, professional staff.

Email

Email address of service.

Web

Web address of service.

Lincs Keywords 
(
One or more of the terms listed in the Lincs Keyword Reference.

Free Keywords

A list of keywords that are additional to those chosen from the Lincs Keyword Reference - any terms can be used.

Update Contact

A mail merge field to facilitate automatic generation of update questionnaires.

Management Contact

A mail-merger field to facilitate automatic mailings to organisation mangement.

MemberID

A unique identifier supplied by the member for linking record to other member databases.

UpdateGroup

A member defined identifier to groups records for update.

Private Keywords

A list of terms, of use to the owner of the record, which will not be displayed or searchable by others.

Private Comments

Comments, of use to the owner of the record, which will not be displayed or searchable by others.

The following extra fields of information will be maintained automatically by the system:

· Record owner

· Record created date

· Record last updated date

Other fields may be added from time to time if they are felt to be generally useful.

All records in the database must be tagged with one or more keywords.  The keyword definitions are developed with the members with a view to covering all relevant areas of service provision.  Some examples of the broad categories of information covered include: youth services, child services, aged services, leisure facilities, council services, health, religion etc.

In general, each council is responsible for creating and maintaining records for services that reside within their council boundaries.  When a participating council creates a new entry in the database they become its owner and only they may make modifications to that entry. Records in the system may be updated as frequently as desired by the record owner.  However, to ensure the overall quality of the service it is expected that each record will be updated at least annually.  Lincs can produce record update schedules and support mail merge printing of update questionnaires.  These will then simply need to be mailed or faxed to the service providers to complete and return to the council for data entry.

HealthLink Core Records

HealthLink is a specialised information service of Westmead Hospital and has been compiling and publishing highly regarded consumer health information directories since 1985.  HealthLink has agreed to contribute over 1000 core records to this service.

The coverage of these records is very extensive and includes records for many organisations that provide a metropolitan, State or National service eg.

· peak advocacy services

· peak multicultural services

· peak disability services

· relevant health related State and Federal Government services

· information services

· support services

· peak services for various target groups (children, adolescents, aged, women)

It is apparent that, for many of these services, each Council is currently duplicating the collection of information.  By sourcing this ‘core’ information from HealthLink, local council information officers will be free to focus more on collating the information which relates to services with a more local, area specific, service role.

As additional records are identified which fit the ‘core’ profile, HealthLink would be willing to accept responsibility for their compilation and maintenance.

Lincs Public Web Site

The amalgamated directory can be made freely available to the general public on a 24hr basis through a specially designed web search engine.  Users are able to search seamlessly across the entire directory to find the nearest services that meet their specific needs.

The web site utilises the proprietary Data Diction geographical search engine. This engine understands Australian geography and enables results to be presented to the user ranked by proximity.  The engine also understands ‘Area Served’ information and can thereby eliminate records that do not provide services to the users specified locality.

When service provider records are displayed to users, each contains a text attribution for the member that maintains that record.  An easily accessible facility is available to users browsing the directory to allow them to provide feedback on the information contained in each record.  This effectively includes the whole user community in the quality assurance process.

The Lincs web site is intended to enhance, not replace, other member Internet initiatives.  Hyperlinks to Lincs may be included in any existing member web sites and will immediately boost the usefulness of such sites to the community.

Lincs Disk Based Search Engine

The database that is maintained on the Lincs web site is available for download by members.  A self-contained MS Windows map-based search application (customised for each member) enables the database to be searched at locations where web access is unavailable or in situations where the Internet is considered too slow or potentially unreliable.  Members are licensed to use this software in a variety of ways including:

· Internally for answering ad-hoc phone queries from residents.

· Enabling residents to perform their own searches by installing the software at convenient locations such as libraries or information centres.

· Production of printed directories (see below).

· Free distribution by diskette to community organisations or other interested parties.

· Sale of the disk to the general public.

The stand-alone disk based software is specially customised for each member by including appropriate maps, a logo, attribution text and any desired contact information.  One customised version of the disk-based software is produced for each member.

Data Diction can provide a disk duplication / labelling / virus scanning and packaging service to any members who wish to sell copies of the disk but who do not wish to manage the manufacturing process themselves.

Minimum PC requirements for use of the disk based search engine will be:

· 386 or higher IBM compatible PC

· Microsoft Windows 3.1, 3.11, 95, 98 or NT operating system

· 4MB RAM

· VGA (640 x 480) colour graphics or better

Printed Directories

A special feature of the stand alone software worthy of particular mention is its ability to quickly produce formatted printed directories.  The results of any search performed by the software are available to be printed in a specially formatted manner suitable for use as a directory in its own right.  This enables members to produce specialised printed directories on demand and with almost no effort. The facility could be used by councils for example to produce a range of standard directories which could be printed as required (and hence always up to date) or even print small directories of just a few pages tailored to the needs of individual residents.  In both cases the large print runs, high levels of wastage and the problems of short shelf life normally associated with producing printed directories are eliminated.

The directory formats are highly customisable including fonts styles and heights, page margins, number of columns etc.

Key Benefits over Traditional Directory Approaches

· Each council only maintains information for its region but has access to all of the information in the system. This reduces data collection and maintenance costs by eliminating the considerable duplication of effort that currently exists.  This duplication results from the fact that, in compiling a directory for a particular council, many services will need to be included which are not physically located in that council area.  Many services would therefore be included in the directories compiled by several different councils.

· Incorporates over 1000 core HealthLink records that need no data entry or ongoing maintenance.

· A purpose built system to maintain the records will lead to significant cost savings over traditional paper / word processor based directory management systems.

· A single system that covers all media types. This is the only system available to councils which would allow it to maximise use of its information by allowing it to be easily published in printed, diskette and internet based formats all from a single database of information.

· Information is more current and hence more likely to be accurate.  Information, entered into the system is immediately available to consumers.

· Easy integration with existing council web projects.

Costs

Lincs is a membership based system.  The costs to join Lincs is $4000 (plus GST) for 12 months.

These fees include:

Web site maintenance and development.

Web site hosting.

All web site traffic charges.

Account / password administration.

Disk software development and maintenance.

Customisation of disk software for each council.

Unlimited disk software licensing.

Half day training for council staff.

Maintenance of core HealthLink information.
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